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Introduction
North of England Excellence is delighted to announce the 2010 Best Practice Award for Innovation.  This was run previously in conjunction with the 2002 to 2005 North West Business Excellence Awards when it was known as the Innovative Enterprise Award.  It will be presented at the North of England Excellence Awards Ceremony in Leeds on Thursday 14th October 2010.
The Best Practice Award for Innovation will recognise imaginative and creative ideas, initiatives, enterprises, projects or products that have been introduced since 1st January 2009 and have helped your organisation emerge successfully from the current economic downturn.  Organisations of any type and size can apply and, to meet the criteria detailed on the entry form which follows, you need to demonstrate a significant benefit to the development of your people, to your customers or to society in general.
The actual Award will take the form of a distinctive trophy and certificate for each winner, and a licence to carry the winner’s logo on business stationery.  The public relations surrounding the Awards, together with the opportunity to use the North of England Excellence Best Practice Award for Innovation logo on corporate literature and promotional material, will clearly establish the winner(s) as role model organisations in managing change and introducing innovation and creativity.
In the year following presentation of an Award, winning organisations will be invited to share their experiences of successfully identifying and implementing creative and imaginative ideas, initiatives or enterprises at conferences and events organised by North of England Excellence.  This offers winners an excellent platform for the promotion of their organisation and to enhance their status as role models of Excellence.

Entries will be assessed by a small team of experienced assessors drawn from leading organisations within the region.  You will be assessed in respect of three key areas – Leadership, People, and Results;  and final judging will be by the North of England Excellence Awards Jury.

The entry fee is £295 (plus VAT), reduced to £245 (plus VAT) for NoEE or Joint NoEE/BQF Members.  Entries must be made using this Entry Form, and must be submitted to North of England Excellence by 5pm on Wednesday 30th June 2010.
Application Form
Please complete sections A 1 to A 4 below in accordance with the guidance provided, then provide the information required by sections B and C.

You should ensure that your completed Application Form is received by North of England Excellence by 5 pm on Wednesday 30th June 2010.  It should be returned to :

Pete Macartney, Director of Programmes,  North of England Excellence

International Business Centre, Delta Crescent, Warrington  WA5 7WQ

Telephone : 01925 715245;   Fax : 01925 715244;   Mobile :  07840 406041

Email : pete@noee.co.uk,    Web : www.northofenglandexcellence.co.uk
Any queries or requests for further information should also be raised with Pete.

A 1.  Overview
Please give a brief (no more than about 250 word) description of the innovative product, service or project etc.

	Please type your text into the box below, which will expand as required to accommodate it.  However you should limit your description to a total of 250 words or less.

Please do not change the font type or size.

	<  insert your text here  >


A 2.  Leadership
You might include here information regarding how your leaders :

· Ensure that the visionary aspect of the project has been made clear to the organisation and team
· Shape the future and make it happen
· Set a credible example of promoting excellence and valuing radical innovation within appropriate management controls
· Allocate resources so that the project is achieved on time, to cost and at the required quality
· Are agile and flexible, and act in a timely way to ensure success of the project
· Motivate, support and recognise all those involved in delivering the project
Leaders are defined as all those who coordinate and balance the interests and activities of all who have a stake in the ‘project’.  They might include members of your senior or executive management team, the departmental management team involved with the ‘project’, the team leader and those with a subject leadership role.

	Please type your text into the box below, which will expand as required to accommodate it.  However you should limit your statements to a combined total of 250 words or less.

Please do not change the font type or size.

	<  insert your text here  >


A 3.  People
You might include here information regarding how :
· Your leadership team shares a common vision of the project outcomes, and work together to enable a proper ‘coincidence of purpose’

· Project Team members feel fully involved and informed, and able to take action as necessary to achieve the project’s objectives

· The potential of Project Team members at all levels for creative and innovative behaviour is actively encouraged, and demonstrably put to use in achieving the project’s objectives

· Project Team members’ knowledge and capabilities are identified, developed and sustained, and matched to the needs of the project
· The project is symptomatic of a culture which allows the beneficial and balanced achievement of personal and organisational goals
People are defined as all the individuals employed in delivering the project, and might include full and part time, temporary and contract employees.

	Please type your text into the box below, which will expand as required to accommodate it.  However you should limit your statements to a combined total of 250 words or less.

Please do not change the font type or size.

	<  insert your text here  >


A 4.  Project Results
You might include here data regarding what :
· Direct Perception Measures have been used, and results obtained, which assess how each of the project’s stakeholders judges the achievements and benefits of the project.
· Internal Performance Indicators have been used, and results obtained, that demonstrate how effectively and efficiently the project has been managed in terms of time, cost and quality.
· Appropriate evidence has been gathered which measures the impact of the project on the competitive advantage of your organisation in terms of your customers and/or your people, partners and/or society in general.
· Evidence is available to show that the benefits of the project are sustainable – in other words there is confidence that its positive outcomes will be continued in the future.
Customers are any or all of those in the chain of beneficiaries of the project.
	Please type into the box below, which will expand as required;  and do not alter the font type or size.
Actual data should be included wherever possible, preferably as simple tables or graphs.  These should be inserted below, or may be appended to this entry form if necessary.  However you should limit your inclusions to three pages or less in all, which should also include a brief commentary.

	<  insert your tables, graphs and/or text here  >


B.  Applicant Details

	Name of Organisation :
	

	Address :
(including postcode)

	

	
	

	Name of main contact :
	

	Position :
	

	Phone number :
	

	Mobile phone no. (optional) :
	

	e-mail address :
	

	Signature :

	

	
	

	Name of senior person on site :
	

	Position :
	

	Phone number :
	

	e-mail address :
	

	Signature :

	

	May we add you to our mailing list so that you receive notification of our events ?  Please note that we will not give your details to any third party without your permission.
	yes
	
	no
	

	Are you prepared to be mentioned in any public relations activity to publicise the 2010 Best Practice Awards ?
	yes
	
	no
	


C.  Application Fee

Please tick the appropriate boxes :

	Is your organisation a Member of North of England Excellence ?
	yes
	
	no
	

	Is your organisation a Member of the British Quality Foundation ?
	yes
	
	no
	


Innovation Award Entry Fees for 2010 are :

NoEE or Joint NoEE/BQF Members :  £ 245 plus VAT   -   Others :  £ 295 plus VAT

	*  Please find enclosed a cheque for £ ……………… (payable to North of England Excellence)
*  Please invoice against our purchase order number :  ……………………………………

*  (complete / delete as applicable)

	Name of authorising Budget Holder :
	

	Billing name :
	

	Billing address :
(including postcode)
(if different from above)
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