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Assistance Available to Support International Trade in the Yorkshire Region 
UK Trade & Investment is the Government organisation that supports companies in the UK doing business internationally and overseas enterprises seeking to set up or expand in the UK. Our role is to help companies realise their international business potential through knowledge transfer, and on-going partnership support. 

British companies looking to start up or expand their overseas business interests, and organisations keen to operate in the number one business location in Europe, will find UK Trade & Investment a valued partner. 

With offices across five continents and over 200 markets – based in embassies, consulates and high commissions – we’ll act as your eyes and ears. We’re your personal experts helping you access local markets, track down opportunities and turn them into active business projects. 

Our position within Government, in-depth knowledge of UK regional business and a global network make us a unique strategic resource - one that we can tailor to your individual needs. 

The Chemicals sector is one identified by Yorkshire Forward as being one of the 5 key clusters in the region. Alastair Gardner is UK Trade & Investment’s sector specialist for chemicals in the Yorkshire region. His role is to work with Yorkshire’s chemical companies to enhance their competitiveness in overseas markets. If you would like to arrange a visit from Alastair to discuss your overseas trade strategy please email him on agardner@blhumber.co.uk or by phone on 07810 852314.
Here in Yorkshire we have a range of services to assist you whether you are new to exporting or looking to expand your existing export markets. The types of assistance fall under 3 categories; Advice and support, information and opportunities, and making it happen.
1. Advice and Support 

Getting started in international trade can be tough – there’s a lot to learn and a lot at stake. That’s why it helps to have top quality advice and support. 

· Preparing to Trade - One of our local International Trade Advisers can work with you, helping to diagnose your firm’s needs and assisting you to develop an action plan for sustainable success in your chosen market. We can also provide advice to help you understand the linguistic and cultural differences when doing business overseas. 

· Support to Succeed - Our highly regarded Passport to Export programme brings together many of our services in a cost effective package specifically designed for new and inexperienced exporters. 
2. Information & Opportunities

UK Trade & Investment has a wide range of tools that you can use to gather information on target markets and overseas business opportunities. 

· Opportunities - Sales leads are the lifeblood of any business, which is why our staff overseas are constantly on the lookout for business opportunities in your chosen markets. 

· Market and Sector Research - Bespoke research into the potential market for your goods or services can be carried out by staff based in British consulates and embassies around the world. 

3. Making it Happen 

To be a successful exporter you need to travel to your overseas markets and build lasting commercial relationships with your clients and partners. This is not always easy but we can help. 

· Market Entry - UK Trade & Investment helps groups of UK companies attend major international trade shows and take part in British overseas trade missions. 

· Marketing Support - We can help create a buzz about your products in the overseas trade press by producing professionally translated press releases for new and innovative products. 
Advice & Support
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· 
Export Communications Review
· Passport to Export
Export Communications Review
The UK Trade and Investment’s Export Communications Review provides eligible companies with impartial objective advice about addressing their language and cultural needs in order to help them develop an effective communication strategy. The Scheme offers companies an on-site audit or consultancy that surveys levels of linguistic/cultural competence for employees, as well as tasks or functions in the company. It aims to offer the company various options to deal with its language/culture needs in line with its export strategy.  The Export Communications Review is run by the British Chambers of Commerce on behalf of UK Trade and Investment.  The review itself will vary on time and cost according to the size of the company and which aspects of the company are being reviewed. For more information please visit the BCC website. 
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Passport to Export

UK Trade & Investment’s Passport to Export Success” is our flagship assessment and skills-based programme that provides new and inexperienced exporters with the training, planning and ongoing support they need to succeed overseas. 

It is different from anything UK Trade & Investment has done before because:

· It encourages changes in business behaviour 

· It is entirely customer centred, and structured, but flexible 

· It utilises existing and new services to offer a comprehensive 'pick and mix’ menu for companies 

We have put together in one simple, responsive process all the tools you will need to grow your business. This ‘toolkit’ will offer you a business health check, mentoring from one of our local export professionals, an individual export plan and a range of developmental training from which to choose. 

You will then be able to put those skills to practical use by visiting your agreed market. And then we will keep in touch to make sure you stay on the right track to success. 

UK Trade & Investment’s Passport to Export gives you an excellent foundation to build upon and increase your chances of competing successfully internationally. 

You can also complete our 'Are You Ready to Export' checklist. It will give you a good idea of your company's capability to export and help identify ways to improve the possibility of your success. Once the checklist has been completed, you have will have the opportunity to print the report out or send it to a Business Link who will contact you to discuss how UK Trade & Investment can help your business. 
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Information and Opportunities
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· Business opportunities
· Market research & Screening
· Overseas Market Information Service
· Export Market Research Scheme
Business Opportunities
A free internet-based system matching UK businesses with international Business Opportunities gathered by our network of British Embassies, High Commissions and Consulates world-wide. 

To benefit from this service, UK businesses need to register on the site and profile themselves to receive opportunities relevant to their products/services from specific markets around the world. They can then see the opportunities when they have logged-on to the website.
UK customers have the added option of being alerted by e-mail, if they wish, when new opportunities come in to match their profile. 
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Market research & Screening
Market screening is a process of data analysis based on carefully selected factors that help identify an international market of particular interest to a company. A Market Research Adviser works with a company to choose a number of markets that appear to offer the best potential for their products and services. 

For each market 5 or 6 parameters are selected under each of two headings, 'market size' and 'market attractiveness', for example, population, wealth and language and distance. These parameters are then weighted, based on their importance relative to each other. The Market Research Adviser then conducts in depth desk research against these parameters, and the results of each element are scored. The results are benchmarked against a market that is known to a company, to conduct a proper indexing process. 

The results are shown both on a matrix and on a bar chart so that the company can assess which of the markets, based on this reasonably scientific methodology is likely to be the best to pursue. This helps to remove much of the uncertainty around market selection. 

The report is then presented face to face to the client, and recommendations are made about the way forward. 

This service is complementary to the UK Trade & Investment Tailored Market Information Service, by encouraging companies to invest in more in-depth reports. 
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Overseas Market Information Service

The Overseas Market Introduction Service (OMIS) puts you directly in touch with staff in our overseas offices and provides focussed business advice and visit support. 

An OMIS workplan is likely to include a mix of pre-visit research and support during an overseas visit. This could include an analysis of possible market entry strategies, the identification of possible business partners and then “warming them up” and setting up key appointments on your behalf. Research could also cover advice on competitors as well as local regulations and standards. 
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Export Market Research Scheme

To be a successful exporter it is essential to plan your entry into the market. Marketing research is crucial in the development of a market entry strategy and professional advice and financial support is available.
UK Trade & Investment provides support to companies to undertake export marketing research through the Export Marketing Research Scheme, managed by The British Chambers of Commerce. Hundreds of companies each year access free, professional and independent advice about researching export markets and receive financial subsidies of up to 50% towards marketing research costs

http://www.chamberonline.co.uk/YY3gsdBo2c5pNA.html 
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· Targeted Export Support Scheme
· International Business Schemes
· Solo Show Support Scheme
· Market Visit Scheme
· New Products From Britain
· Global Watch Secondments
Targeted Export Support Scheme

The targeted Export Support Scheme (TESS) is a flexible funding programme, supporting businesses in the Yorkshire and Humber region to create, expand and sustain development in international markets.
TESS aims to assist non-exporters to trade internationally and existing exporters to become more proactive and develop new products or enter new markets. TESS funding can be used for a number of elements as part of an international strategy, such as market research, overseas travel, exhibitions, marketing, training, joint ventures, placements, language and culture training and website translation.
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International Business Schemes

Taking part in an overseas event such as trade shows and trade missions is a really effective way to meet contacts and customers face to face. 

UK Trade & Investment can provide support to help eligible UK companies participate in overseas exhibitions, sector-focussed missions and seminars through its International Business Schemes (formerly known as SESA). 

Support is delivered through intermediaries, mainly trade associations and chambers of commerce, which are accredited to UK Trade and Investment for this purpose. 

These Accredited Trade Organisations (ATOs) recruit companies to participate in UK groups at exhibitions all over the world and in missions outside Western Europe. They also organise and promote sectoral seminars. Grant support for exhibitions and missions is limited to SMEs but large companies may still take part on an unsupported basis in a UK group. 
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Solo Show Support Scheme 

Solo Show Support provides grant assistance to experienced SMEs seeking to enter overseas markets by taking part in exhibitions. The scheme only applies to events not included in the main International Business Schemes programme. 

Applications are submitted through Business Links, who have a duty to satisfy themselves that both the participant and exhibition is suitable for support. Grant is a fixed level of £1,500, dependent on space of at least 5 square metres being taken or the space and shell scheme costing at least £3,000.
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Market visit scheme

MVS is a package which supports trade development activity primarily for new/inexperienced SMEs and those who are new to a particular market. It can only be used for activities in markets outside the EU
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New products from Britain

The New Products from Britain international press release service can help you publicise your products in foreign markets.

The service, which has been assisting British exporters for over 50 years, is operated by the Central Office of Information (COI) on behalf of UKTI. 

The objective of this service is to obtain editorial coverage overseas for innovative British products, processes and services. This can help companies raise awareness of their products, generate business, find agents and distributors, or assess whether a market is worth further investment or investigation. 

It is not advertising; publication depends on an editor judging a story to be newsworthy, and we adhere to a measured editorial style. Although success cannot be guaranteed, this is a highly cost effective service with an excellent track record. Worldwide, thousands of enquiries are generated by the trade journal publicity the service secures for British companies. 

The service provides:

· A professionally written press release. 

· Translation, where necessary, into the language of the country or countries where you seek publicity. (We cannot promise to supply copies of the translated texts.) 

· Multiple copies of a photograph illustrating your product or service, from an original supplied by you. 

· Printing of the press release, caption and the commercial notes for editors. 

· Dispatch of the press release and picture to a British diplomatic post in your target market(s). 

· Distribution to appropriate sections of the media by specialists at the posts. 

· A list of the media outlets (trade and other suitable publications) targeted by the posts. 

To qualify, the product or service must be British, or have added value above an imported element of at least 60 percent, and be new (i.e. not previously publicised) in the target market(s). 
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Globalwatch Secondments

DTI Global Watch Secondments offer UK SMEs the opportunity to access technology and/or technology-based knowledge from overseas experts. This is done by either sending employees abroad on an Outward Secondment, or receiving key people from another company on an Inward Secondment. 

Secondments can: 

· accelerate the innovation cycle 

· have a positive effect on revenue and profitability 

· develop knowledge of overseas markets 

· strengthen international partnerships 

Experience shows that secondments help acquire the knowledge, skills, technology and connections essential to strategically develop a business. Grants are available to UK-based companies with fewer than 250 employees. 
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